Template module 5.4 Problem Solving Flowchart

 Objective: To collect feedback from the volunteer about their experience, the quality of the support received and any improvements... When: During and after your involvement, in mid-term review phases, after the completion of your role or whenever the organization wishes to hear from volunteers. Completed by: Coordinator and communication team. Proof: The document itself Notes: Fill in only the required fields. Avoid technical language and focus on support, clarity, and confidentiality
➔ 1. Identify (What? When? Who?)
➔ 2. Assess urgency (is there risk/impact?)
➔ If YES: 3A. Immediate action (interrupt, protect, inform)
➔ If NO: 3B. Immediate Action (Speak and clarify)
➔ 4. Listening and Analysis (Listening to parts, facts, emotions)
➔ 5. Defines Solution (Options, Realism, Responsibilities)
➔ 6. Agreement and Follow-up (Agreed, deadlines, verification)
➔ 7. Escalate if necessary (mediation, supervision, mentoring) 
➔ [End]
