Template module 5.3 Evaluation of volunteer work (by the volunteer)

Objective: To support a simple, objective and respectful observation of the volunteer's path, to identify strengths and support needs. When: After the first few weeks and at agreed intervals or whenever circumstances change. Concluded by: Coordinator. Proofs: Review notes, agreed actions and review date.


As part of our ongoing effort to improve our volunteer program,
We would like you to answer the following questions. All responses will be confidential.

Do not sign this document if you wish.

1.How long have you been a volunteer for [organization name]?

2. To what extent do you think volunteers are well accepted by the operational team?


            Well accepted                  Generally well accepted, but there are exceptions                 Poorly accepted                    





        Generally poorly accepted, but there are exceptions

3. To what extent do you think volunteers are involved in decisions that will affect their
Do I work as a volunteer?


           Well Involved              Sometimes Involved             Poorly Involved


4. To what extent do you think volunteers are accepted and welcomed by users?

            Well accepted                           Badly accepted


5. To what extent do you think volunteers feel comfortable with the tasks given to them?
               Comfortable               Uncomfortable               Don't know




6. Do you think that volunteers receive enough guidance before starting their work?
         Yes         No              Don't know




7. Do you think that volunteers receive enough training to carry out their work?
           Yes            No                            Don't know




8. In your point of view, your work as a volunteer is in accordance with the description that
Was it done to you?
         Yes        No            No description was made




9. Do you find your work as a volunteer interesting, challenging, and rewarding?
         Yes         No           Don't know




10. Do you think that volunteers are provided with some feedback from those
Who do you work with?
         Yes         No           Don't know




11. Do you think volunteers have enough opportunity to take on more responsibilities
in this organization?
           Yes       No           Don't know




12. Do you know of any areas or jobs, which are not yet being covered by volunteering, in which volunteers can be useful to our organization?


13. Can you suggest some ways we can recruit new volunteers?


14. What was the best experience you had while volunteering with us?


15. What is the worst experience?


16. If you had to make 3 changes to our volunteer program, what would they be?
I.

II.

III.

17. In summary, how would you rate our volunteer program?
(Make a circle. 1 = Very bad; 5 = Excellent)
   1           2           3           4          5

18. Please use the space below to make other comments regarding our use of
volunteers, or any other notes you want to make about the questions above
elaborated.




Thank you for your support!


Note: Document produced from the book Volunteer Management. Mobilizing all the resources of the
community by Steve McCurley and Rick Lynch published by Heritage Arts Publishing (Illinois,
USA), 1996, pp.229-230
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