Template module 5.1 Observation and monitoring of the volunteer
Objective: To support a simple, objective and respectful observation of the volunteer's path, to identify strengths and support needs. When: After the first few weeks and at agreed intervals or whenever circumstances change. Concluded by: Coordinator. Proofs: Review notes, agreed actions and review date
Identification and Context
Organization:		Date:	
Name of the Volunteer:		Duration:	
Responsible Person:			Modality:	  [ ] Face-to-face [ ] Online 

2. Follow-up Criteria
Organization and Commitment — Do you keep schedules? Do you fulfill combined tasks? Tell me when you can't participate?

Understanding the Role — Do you understand the objectives? Do you ask questions? Do you know who to turn to?


Communication — Communicate clearly? Do you listen carefully? Do you respect opinions and rhythms? Was there anything about how we communicate or work together that felt unfamiliar?


Autonomy and Initiative — Do you work with minimal guidance? Do you propose solutions? Do you ask for help when you need it?


Team Relationship — Do you cooperate with other people? Does it contribute to a good atmosphere?


Inclusion and Sensitivity — Do you adapt communication? Do you respect differences? Do you show care for the most vulnerable people? Cultural or communication differences affecting comfort or understanding? 


Emotional Well-Being — Does It Show Confidence? Are there signs of stress, tiredness or lack of motivation?


3. Concluding remarks
Strengths: (Demonstrated key qualities, achievements, and outstanding skills)


Things to Improve: (Areas that need adjustment, more attention or reinforcement of guidance)



Follow-up Action / Next Steps: (What was agreed to do, training required or topics for next meeting)



Signature of the Observer: ___________________________________________________

Date:: ___________________________________________________
